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ABOUT TRI-COUNTY
JFFICE ON AGING

Tri-County Office on Aging (TCOA)
is the Area Agency on Aging for
Region 6 serving Clinton, Eaton and
Ingham Counties. As a not-for-
profit organization, TCOA helps
older adults access programs and
benefits, improve their health, and
remain active in their communities.
TCOA's mission is to promote Working in partnership with
and preserve the agencies and service providers
independence and dignity of across the area, TCOA embraces a
person-centered philosophy that
focuses on how a person wants to
live their life while honoring their
preferences. TCOA's mission is at the core of all programs and services
the agency provides in its service area.
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the aging population.

The Administrative Board governing TCOA, Tri-County Aging
Consortium, consists of elected officials representing Clinton, Eaton,
and Ingham counties and the cities of Lansing and East Lansing. The
Consortium was established in 1974 through a regional cooperative
agreement under the Michigan Urban Cooperation Act of 1967. TCOA
was desighated the Area Agency on Aging through the Michigan Aging
and Adult Services Agency as a response to the 1973 amendments of
the federal Older Americans Act.

According to the most recent Census Bureau American Community
Survey, the older adult population represents 23% of the total tri-
county population. In the TCOA service area, an estimated 75% are
White, 8% are Black or African American, 0.3% are American Indian
and Alaska Native, 5% are Asian, 0.05% are Native Hawaiian and other
Pacific Islander, 2% are some other race, and 8% are Hispanic or Latino
(of any race).




EXECUTIVE DIRECTOR'S MESSAGE

For 50 years, TCOA has been a cornerstone of support, serving as the trusted,
go-to agency for individuals seeking person-centered services, resources, and
information. Through meaningful partnerships with agencies and service
providers, we touched the lives of over 28,500 older adults, adults with
disabilities, caregivers, and support networks in FY 2024—empowering them
with the care and connections they need to thrive.

| would like to begin by offering my heartfelt gratitude to the TCOA staff for
their unwavering dedication and tireless commitment to improving the lives of
older adults and adults with disabilities in our communities. Their compassion,
hard work, and relentless pursuit of excellence make a profound difference
every day, and it is through those efforts that we are able to uplift and
empower those who need it most. Thank you for your exceptional service and
for being the driving force behind our mission.

In FY 2024, the programs under Project Choices served more participants than
in previous years (2% increase) with person-centered in-home services. While
the demand for these critical services remains high, with waiting lists
continuing, we are encouraged by a 4% decrease in the number of individuals
waiting compared to the previous year. This progress, though modest, reflects
our ongoing commitment to expanding access and ensuring that more people
receive the care and support they deserve.

Over the years, TCOA Nutrition Programs have evolved to better meet the
growing needs of our communities. At the end of FY 2023, Carry Out Meal
service was added, which has seen a remarkable 219% increase in participants.
While participation in the Congregate Dining and Home Delivered Meal
programs has declined—partly due to a waitlist in Eaton County—we remain
committed to ensuring that individuals continue to receive the vital nutrition
they need. Additionally, as the Lead Agency for Senior Project Fresh in Ingham
County, TCOA distributed fresh food coupons to 285 seniors in FY 2024, helping
them access healthy, locally grown produce and enhance their well-being.

FY 2024 was a year of significant growth and success for our evidence-based
health, wellness, and caregiving programs. TCOA offered 37 workshop series,
engaging over 400 participants, with an impressive 82% increase in series
completers compared to the previous year and a high retention rate of 89%.
Caregiver-focused workshops saw a remarkable 320% increase in enrollees,
driven in part by the introduction of the Dementia Caregiver Series.
Additionally, our continued partnership with Trualta enabled us to provide
caregivers with a self-paced, interactive eLearning tool, which saw 259
registered users by the end of the fiscal year, including 90 new users.




The Medicare Medicaid Assistance Program (MMAP) provides confidential, client
centered non-biased Medicare and Medicaid counseling to beneficiaries aging
into Medicare at age 65, as well as individuals who are Medicare eligible based

on a disability determined by the Social Security Administration. In FY 2024,
MMAP counselors provided 745 in-person appointments, 1,040 phone
appointments as well as 31 client appointments via ZOOM and TEAMS. We met
with 1,428 unduplicated clients.

TCOA outreach staff connected with 13,900 community members and partners,
and Information and Assistance Specialists provided information on a wide
range of topics to over 4,200 older adults, caregivers, persons with disabilities,
and their support circles (13% increase). Additionally, the Long-Term Care
Collaborative (LTCC) members have begun exploring opportunities to bring a
recuperative shelter to the community.

TCOA made significant strides in improving access to services for Michigan's
diverse communities, including people of color, immigrants, and LGBTQ+
individuals. Key initiatives include adding an LGBTQ+ Resource page to the
TCOA website, conducting targeted volunteer recruitment within the Spanish-
speaking community, and earning the 2024/2025 LGBTQ+ Affirming credential
from MiGen. Additionally, TCOA’s MMAP program partnered with the Newcomer
Refugee Development Center to offer on-site counseling twice a month,
ensuring that refugees and newcomers have the support they need to navigate
Medicare. These efforts reflect TCOA's ongoing commitment to inclusivity,
equity, and accessible services for all.

Contracted services experienced a 55% decrease in participants due to program
changes, an increase in complexity of cases, or a lack of new participants.

TCOA has provided services for four years through the Ingham County Elder
Services Millage. Since its beginning in 2021, the millage has served Ingham
County seniors with over 17,000 critical services. Some of the services provided
include Home Delivered Meals, Congregate Dining, In-Home Services, Home
Repairs, Crisis Services and Legal Services. On August 6, 2024, over 80% of
voters elected to renew the Elder Services Millage for four more years.

In closing, | want to express my gratitude to our dedicated volunteers and
partners for their unwavering support of TCOA programs and services. Their
commitment plays a crucial role in empowering older adults, their families, and
caregivers to live with independence, dignity, and the ability to remain in their
own homes and communities across Clinton, Eaton, and Ingham counties. Your
contributions are the heart of our mission, and together, we are making a
lasting impact on the lives of those who need it most.

Thank you for being an essential part of our journey.

Andrea Radel, TCOA Executive Director




PROGRAM AND PROJECT QUTCOMES

TCOA, working in partnership with
agencies and service providers across the
area, connected with over 28,500 older
adults, adults with disabilities,
caregivers and support circles. Services
and supports were provided to over
14,600 people. TCOA provided outreach
to 14,000 tri-county residents and
community partners.

Evidence-based workshops provided
directly include Diabetes PATH, Chronic
Pain PATH, A Matter of Balance, Walk
With Ease, Powerful Tools for Caregivers,
The Savvy Caregiver® Program, and an
evidence-informed series called
Dementia Caregiver Series. TCOA offered
37 workshop series to 404 enrollees. The
number of series completers increased
82% from last fiscal year.

The Carry-Out Meal program, new as of
FY 2023, experienced a 219% increase in
participants. Carry-Out Meals may be
provided via shelf-stable, pick up, carry-
out, drive-through or similar method.
These meals serve those who may not
qualify for traditional Home-Delivered
Meals and may be unable to or choose
not to participate in traditional
congregate dining.




PROGRAM AND PROJECT QUTCOMES

The Medicare Medicaid Assistance
Program (MMAP) secured six new
volunteers in FY 2024. MMAP
Counselors provided services to
over 1,400 beneficiaries. That is a
5% increase from last year.
Counselors help individuals to
understand and enroll in Medicare
& Medicaid.

Options Counseling is an interactive
process, directed by the participant,
to fully discuss and explore choices,
opportunities, and resources with
people of all ages and incomes
seeking long term supports and
services to address their personal,
service and support needs. Options
Counseling experienced a 29%
increase in FY 2024.

Working in partnership with
agencies and service providers
across the area, TCOA embraces a
person-centered philosophy that
focuses on how a person wants to
live their life while honoring their
preferences. These contracted
supports represent 27% of
participants served through TCOA.




SERVICE DATA

TCOA Direct & Access Services Participants SLerViit cfee*f

Information and Assistance (I&A)* 4,288 6,890
Community Resource Navigator (CRN) 60 97
Crisis Services (CS) 696 696
Options Counseling 266 239
Medicare Medicaid Assistance Program (MMAP)* 1,428 1,904
Kinship Care Respite Program®* 20 143
Diabetes Personal Action Toward Health (PATH)* 35 325
Diabetes PATH Tool Kit and Weekly Phone Call* 0 0
Matter of Balance (MOB)* 123 1,614
Chronic Pain PATH* 24 236
Walk With Ease* 54 54
Powerful Tools for Caregivers (PTC)* 43 584
The Savvy Caregiver® Program* 35 344
Dementia Caregiver Series* 90 411
Friendly Reassurance* 128 1,767
Outreach* 13,903 436
Project Choices* 1,871 4,574,727
MI Choice | Medicaid Waiver 1174 4,080,850
Other Participants Receiving Supports Coordination 533 10,817

Case Coordination 407 349,123
Ingham County Elder Services Millage Case Coordination 196 175,094

Care Management 167 133,937

*Included in Grand Total 2024

**Units of service vary by program




SERVICE DATA

Nutrition Participants Sgp\/l;CSe?"f
Congregate Dining Sites* 429 43,916
Home-Delivered Meals* 1,766 337,830
Carry-Out Meals* 329 23,627
Senior Dine Card* (on hold in 2024) 0 0
Senior Project Fresh* 285 285
Contracted Services Participants SL;R/Iitcse?*f
Information and Assistance*
Capital Area Community Services (CACS) 1877 4469
Transportation* 317 1775
Retired & Senior Volunteer Program (RSVP) & Clinton Transit '
Adult Day Care* 42 8366
Active Living For All, Elizabeth's Place, and Forster Woods '
Elder Abuse Prevention* 53 o1
Michigan Elder Justice Initiative
Long Term Care Ombudsman*
Michigan Elder Justice Initiative 84 1120
Legal Services*
Legal Services of South-Central Michigan (LSSCM) 649 1797
Senior Fithess*
YMCA of Lansing 268 1490
Friendly Reassurance*
PS\/P 178 12,077
- Units of
ksksk
Totals Participants Service™
TCOA Direct & Access Services Subtotal 22,042 4,589,435
Nutrition Services Subtotal 2,541 405,658
Contracted Services Subtotal 3,968 31,185
Grand Total 2024 28,551 5,026,278

*Included in Grand Total 2024  **Units of service vary by program

***Totals may include duplicates




MILLAGE REPORT - INGHAM GOUNTY

In 2024, the Ingham County Elder Services Millage supported essential services for 5,137
older adults residing in Ingham County, reflecting an overall increase from 2023.

The number of millage-funded home-delivered and congregate dining meals and
participants increased significantly. Thanks to the financial support of the Elder Services
Millage, Ingham County continued to avoid a waiting list for home-delivered meals.

In 2024, 176 low-income older adults in Ingham County received assistance with crisis,
chore, and non-covered medical services. The implementation of an application process
helped prioritize those with the greatest financial need. Collaboration with community
partner agencies remains essential to the successful and efficient delivery of services,
especially for crisis-related assistance.

Ten home repair projects, authorized in 2023, were completed during 2024. These projects
are managed by Capital Area Housing Partnership.

Community and Senior Centers serving Ingham County seniors can now apply for Healthy
Aging and Wellness Grants, funded by the Ingham County Elder Services Millage. These
mini grants support programs that promote socialization and help prevent isolation,
depression, and the worsening of chronic conditions. In 2024, MSU AgeAlive, Sam Corey
Senior Center, and the City of East Lansing Prime Time Seniors Program were grant
recipients. Funded activities included “Healthy Nutrition in Aging: Tastes and
Togetherness,” featuring a live cooking demonstration by MSU Executive Chef Rajeev
Patgaonkar, and group transportation for a trip to Frankenmuth, providing seniors with
opportunities to engage, connect, and improve their well-being.

Outreach efforts expanded in 2024. Presentations help raise awareness of the services
available to older adults and empower community partners to apply for grants and to
share information within their own networks and membership. Additionally, a brochure
outlining millage services is being distributed throughout the community. Strengthening
outreach and increasing community awareness will remain a priority in 2025.

Nutrition Services Number of Meals Number of Clients
Home-Delivered Meals 102,003 1,222
Congregate Dining 5,688 62

Other Services Number of Clients
Home Repair* 10
Chore Services 37
Crisis Services 80
Non-Covered Medical (Gap-filling) 59
Information & Assistance/Community Resource Navigator 2,626
In-Home Services (Personal Care/Respite/Homemaker) 200
Legal Services/Nursing Home Ombudsman 666
Healthy Aging/Wellness 175
Total Clients Served with Millage Funds 5137

*Home repair projects were authorized in 2023. Home repair projects are no
longer in the scope of the Ingham County Elder Services Millage.



FINANCIAL REPORT

Revenue Expense
General Fund Administration $1,062,206 $804,970
Federal Title lll Administrative 179,458 179,458
Federal Title Ill B Services 402,247 402,247
Federal Title Ill C1 Nutrition 296,425 318,474
Federal Title Il C2 State Home Delivered Meals 1,239,183 1,643,371
Federal Title 1l C2 Supplemental Nutrition 834,529 834,529
Federal Title Ill D Services 19,427 19,427
Federal Title lll E Services 124,808 124,808
Federal Title VII A Services 3,246 3,246
Federal Title VIl Elder Abuse 7,611 7,611
Federal ARPA Title Ill B Administrative 106,811 106,811
Federal ARPA Title Ill B Services 342,883 342,883
Federal ARPA Title Ill E Services 161,418 161,418
Federal ARPA Nutrition Congregate 70,837 70,837
Federal ARPA Nutrition Meals on Wheels 266,532 266,532
Federal ARPA Title Ill A Ombudsman 7,718 7.718
Federal ARPA Title Ill D Health Promotion 33,053 33,053
Federal Medicare/Medicaid Assistance Program 78,130 65,562
State Administrative 31,244 31,244
State Alternative Care 142,137 142,137
State Care Management 290,941 290,941
State Respite Care 166,366 166,366
State In-Home Care 757,829 757,829
State Access Services 28,842 28,842
State Merit Award Respite 130,287 130,287
State Aging Network Services 44,977 44,977
State Caregiver Support 15,777 15,777
Home and Community-Based Services Waiver 37,992,196 38,847,927
Evidence-Based Programs 107,337 107,337
Crisis Management 154,472 154,472
Ingham County Elder Services Millage 2,908,494 3,031,777
Total $48,007,421 $49,142,868




FINANCIAL REPORT

REVENUES

Federal Sources
. State Sources
Medicaid

Local Grants and Other Revenues

EXPENDITURES

Salaries and Wages

. Fringe Benefits (/

Operating and Other Expenditures |

Subcontractors

78%




FUNDRAISING REPORT
L e ]

Direct Mail Campaigns $60,918
Dinner & Auction 80,086
Golf Outing 50,784
Memorial Contributions 300
Raffles 6,620
Interest 6,155

Staff Support $46,404

Fundraising Expense (i.e. postage,

. - 58,063
supplies, printing, etc.)

*Program allocations are based on the previous year’s fundraising activities
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http://tcoa.trualta.com/
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CASE MANAGEMENT FOR
LONG-TERM SERVICES & SUPPORTS
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